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This document contains key components designed to assist in creating a Artist Master 

Apprentice program in your area. 
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INTRODUCTION 

The intent of this document is to capture the planning, activities and structure to create a 

successful Artist Master Apprentice Program for Artists with a Disability. The information contained 

in this toolkit is based on the experience learned and gathered by Idaho Parents Unlimited, Inc. 

for the duration of an Artist Master Apprentice program from 2000 to 2012. Many of the items 

covered will apply to wide variety of projects though this document is directed specifically to 

the Artist Master Apprentice Program. 
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PARTNERS 

Idaho Parents Unlimited, Inc. gratefully acknowledges our partners whose support, efforts and 

funding help make the arts programs through the Creative Access Art Center possible. 
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1. BACKGROUND 

 

1.1. ACKNOWLEDGEMENTS 

1. The Artist Master-Apprentice Program was made possible though a Medicaid 

Infrastructure grant through The State Independent Living Council of Idaho. Idaho 

Parents Unlimited, Inc. wishes to acknowledge the SILC, the Artist teams, The Treasure 

Valley Artists’ Alliance, VSA arts and of all the wonderful people who helped make 

this program possible.  

 

2. RATIONALE 

 

2.1. AMERICAN DISABILITIES ACT 

1. Title III of the Americans with Disabilities Act requires public accommodations to 

provide goods and services to people with disabilities on an equal basis with the rest 

of the general public. The goal is to afford every individual the opportunity to benefit 

from our country’s businesses and services, and to afford our businesses and services 

the opportunity to benefit from the patronage of all Americans.   To learn more about 

the ADA and your responsibilities go to http://www.ada.gov/.  

2.2. PARTICIPATION 

1. Master Artists 

2. Apprentice Artists 

3. Artist with a Disability 

2.3. ECONOMIC BENEFITS 

1. Despite all the benefits of hiring workers with disabilities, unemployment remains a 

major obstacle for people with disabilities.   1 in 5 Americans has a disability.  

• Only 32 percent of Americans with disabilities aged 18 to 64 have jobs, compared 

to 81 percent of working-age people without disabilities.  

• Of those people with disabilities who are not working, more than two out of three 

say they would like to work.  (According to a study by the NOD and Harris Interactive, a 

Rochester, N.Y.-based market research and consulting firm.)  

2. Compared to their non-disabled counterparts, workers with disabilities have equal or 

higher job performance ratings, higher retention rates and lower absenteeism.  

• Disabled employees can relate better to customers with disabilities, who represent 

$1 trillion in annual aggregate consumer spending.  

• A number of financial benefits are available to employers that hire people with 

disabilities.  

http://www.ada.gov/
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3. When individuals with disabilities are working, money comes back to the state in the 

form of increased taxes and reduced public assistance payments. And people who 

have jobs have home ownership, greater access to healthcare and higher 

education and are more active in their communities. Increasingly, there appears to 

be a renewed emphasis on employers recognizing the significance of employing 

workers with disabilities in an effort to enhance their image in the community (Olson 

et al., 2000; Nietupski et al., 1996), strengthen their commitment to corporate social 

responsibility, (Pitt- Catsouphes & Butterworth, 1995), or increase the diversity of their 

workforce to reflect that of the general population.   

4. The Master Apprentice program provides a positive balance by providing 

professional development opportunities to artists with disabilities in order to learn or 

improve a skill of their own choice, thus increasing sustainable employment 

opportunities and benefiting all in the community.* 

2.4. NETWORKING 

1. It is important to work with potential partners as much as possible. Partners may 

include a State or Federal agency, a local Artist Guild, a school or a private 

company. It may also include individuals with a passion for assisting others, especially 

those with a disability on their path to self determination. Remember the prize is 

seeing an Artist with a Disability realize their desire for self determination so share the 

accolades and let your partners share equally in the spotlight. 

2.5. ACCESSIBILITY 

1. When working with an art exhibit, open to the public, you must follow accessibility 

guidelines.  An excellent resource for Program Directors is the “Accessible Exhibition 

Design” located at the Smithsonian: http://si.edu/accessibility. At the time this 

document was written the direct link was: http://si.edu/Content/Accessibility/SGAD-

3-of-3-2.pdf.  

 

 

 

3. PREPARATION 

 

3.1. PROGRAMMING 

1. Determine the number of 1:1 hours required for your program 

2. Determine the length of time the program will last 

3. Determine what the Master Artist will be paid 

4. Determine the amount allowed for supplies 

5. Determine program dates when Master Artists will be paid 

6. Determine what types of art are acceptable 

6.1. This should align with your state laws.  

http://si.edu/accessibility
http://si.edu/Content/Accessibility/SGAD-3-of-3-2.pdf
http://si.edu/Content/Accessibility/SGAD-3-of-3-2.pdf
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7. Determine how many works of art each team will be required to produce 

8. Identify goals for each team 

9. Set expectations for teams to create a business plan designed to the artist with a 

disability 

10. Identify parameters for which the artist with a disability may demonstrate his/her 

implementation of the business plan. 

3.2. COORDINATION WITH PUBLIC EVENTS 

1. Research local events that may coincide with your event date. If possible team with 

those events to extend your reach. You may be able to get free promotion or draw 

viewers who otherwise wouldn’t know about your event. 

3.3. INCLUSION 

1. While the Artist Master-Apprentice program is designed to train and encourage artists 

with disabilities to find a meaningful career path of their choice, it is important to 

recognize the overall benefits to your hometown community.  In your planning,  

consider your message and how it includes the members from the broad and diverse 

community in which you live.  Your program should promote inclusion and allow 

anyone who wishes to participate in the program and the subsequent events.  

Inclusive communities are healthy communities. 

3.4. MARKETING 

1. Marketing differs from Advertising in that marketing identifies your strategy. Strategy 

should include: 

1.1. Target 

1.1.1.  Identify your target audience. This could be the public at large or it may be 

a specific group such as employers, or local or state policy makers. Knowing 

who your audience is will help you narrow your message. 

1.2. Message 

1.2.1.  Target your message to your audience. If you are aiming for the general 

public then you will want to choose a message that will draw them into your 

event. Find compelling reasons for them at attend and support your event. 

Use the fuzzy bunny rabbit analogy here. By its nature a fuzzy bunny rabbit is 

cute, lovable and adorable. People can’t help but like it. Find the fuzzy 

bunny in your message.  

1.3. Delivery 

1.3.1. How will you deliver your message? You may choose one or multiple 

methods but they should be planned to get the most for your limited funds. 

Methods may include: 

1.3.1.1. Mailers 

1.3.1.2. Postcards 

1.3.1.3. Posters 

1.3.1.4. Banners 
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1.3.1.5. Newspaper Ads 

1.3.1.6. Radio Ads 

1.3.1.7. Television Ads 

1.3.1.8. Flyers 

1.3.1.9. Word of Mouth 

1.3.1.10. Face book 

1.3.1.11. Twitter 

1.3.1.12. e-Mail 

1.3.1.13. Corporate Sponsorship 

 

What ever you choose to do be sure your message is consistent across all 

methods. You may wish to choose different methods along your timeline. 

Timing methods of delivery can be useful in building anticipation and 

excitement for your event.  

1.4. Timeline 

1.4.1.  Create a timeline from panning to the event. All the stages along the path 

should be identified. The sections of this document may serve as an initial 

flowchart suggesting action points along a time line. Establishing a time line 

will allow you to more easily determine how and when to take steps to 

accomplish the desired outcome for your event. 

1.5. Partners 

1.5.1.  Partners are vital to the success of your program and as such it is imperative 

that you include them in the process. They may entrust you with the keys but 

they want to be included in the important stages of planning and 

implementation. In some cases you may be working with a Federal or State 

agency and as such you may have stringent requirements and you may 

need to meet specific guidelines. Including them early and at crucial stages 

ensures everyone’s goals and objectives are being met. Happy partners will 

also allow for greater sustainability and/or assist in future financial support of 

the program. 

1.5.2.  You will want to include the Logos and perhaps specific mission statements 

of your partners in your marketing and advertising. Be clear about what your 

partners need and clearly communicate that to your design and marketing 

team. 

1.6. Design Team 

1.6.1. Choose a design team to create your marketing materials. This may be the 

identified artists or it may be a third party. What ever your solution you will 

want to engage them as soon as the marketing strategy has been 

completely resolved. 

1.6.2.  Get proofs as soon as possible and obtain approval from your partners and 

management. If you have chosen a third party solution to your design then 

you will want to make sure the Artist Teams approve as well. If you have 

communicated at all stages of your marketing strategy then this process 

should be fairly routine. 

1.6.3. Press Releases 

1.6.3.1. Create a press release for the following: 
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1.6.3.1.1. Radio 

1.6.3.1.2. Television 

1.6.3.1.3. Newspaper 

1.6.3.2. Each will need many of the same items 

1.6.3.2.1. Event 

1.6.3.2.2. Date 

1.6.3.2.3. Location 

1.6.3.2.4. What is the event about 

1.6.3.2.5. Why are you having the event 

1.6.3.3. Newspapers will appreciate an Event Logo and pictures 

supporting the event. They may ask you for additional information or if 

they can interview the artists for a more in-depth article. 

1.6.3.4. Radio stations may ask for an interview 

1.6.3.5. TV stations may ask for an interview 

3.5. ADVERTISING 

1. Now it is time to consider your advertising. If you are a non-profit you should be able 

to get some free promotion from local media including newspaper, radio and 

television. If not then your event may still be considered a public service 

announcement. Otherwise you will need to identify funds for advertising and choose 

your outlets very carefully. Either way, identify a TV and Radio station with the most 

viewers. For newspaper, unless you are in a very large market you probably have one 

choice. In all markets you may have a smaller circular directly marketed to the Art 

community which you will want to include if it is available.  

2. Advertising activities should be identified on your time line and occur at specific 

times consistent with your marketing plan. Use the press releases created in the 

marketing phase. 

3. If you have not done so it would be a good idea to find out whom you should work 

with in each of the advertising venues and develop a relationship with them. Find out 

what they like to see in an article and when they prefer to be notified. This will help 

you with future events as you move toward identifiable program goals. 

3.6. VOLUNTEERS 

1. Volunteers can be a valuable asset to your program. Volunteers may be individuals 

or corporate groups. Identify parts of your program where volunteers could be 

involved. 

2. Once you have identified areas where volunteers can assist be prepared. Create an 

outline of activities and any specialized training that may need to go with it. Being 

organized and prepared energizes your volunteers and allows them to feel 

accomplished. It also ensures they are an integral part of the success of the event. 

3.7. TEAMS 

1. Master Artists 
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1.1. Master Artists should: 

1.1.1. Provide a Bio 

1.1.2. Submit a Portfolio 

1.1.3. Fill out a W-2 

1.1.4. Provide a copy of Drivers License 

1.1.5. Provide a copy of Social Security Card 

1.1.6. Sign a contractual agreement outlining the program requirements 

1.2. Master Artist should be approved by a panel of artists and meet the requirements 

of the program and be reviewed by the program director. If you are working 

with another agency the master artist may need to be approved by that 

agency as well. 

2. Apprentice Artists 

2.1. Apprentice Artist will need to be approved by the program director and possibly 

by your partner agency if you have one. 

2.2. Apprentice Artist and/or the Master Artist must be an artist with a disability 

2.3. They should have a proven interest in art 

2.4. They will need to sign a contractual agreement outlining the program 

requirements. 

2.5. They will be required to attend any professional development training or 

workshops identified as part of the program requirements. 

3. Interests 

3.1. Identify the artistic interests of Master Artist and Apprentice Artists. This is 

imperative in paring an Apprentice with a Master.  

4. Compatibility 

4.1. In addition to matching the artistic interest it is also necessary to ensure both 

members of the team are compatible. You may want to schedule an informal 

meeting in a neutral location where Masters and Apprentice Artists can discuss 

ideas, art and general interests to discover if they are able to work together. 

Once both have indicated they are willing to work together then you can move 

into the contract phase.  Be sure to consider accessibility and accommodations 

that may be needed in order for the teams to work together during their 1:1 

training time. 

3.8. TRAINING 

1. There two areas of concentration. Training for Apprentice Artist and training for 

volunteers and staff.  

1.1. Master Artist will provide training for the Apprentice Artist according to the 

contractual agreement.  

1.2. Volunteers will need to be trained by your staff for any activities or tasks.  Be sure 

volunteers have everything they need to perform the task and adequate 

direction and oversight. Training should include information specific to 

Accessibility if they will be directly involved with the event. 

1.3. Staff will need guidance and training if the event will directly impact their duties. 

Management should consider how calls, visitors and Artist Teams passing through 

the work place may affect staff and what training may be needed. 
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3.9. SUPPLIES 

1. The program provides for supplies for the artist teams. The Master Artist is responsible 

for identifying necessary supplies and purchasing them.  

1.1. The program should award the supplies money once the team has been 

identified and both the Master Artist and Apprentice Artist have filed out all forms 

and signed all forms and the contract. 

1.2. Master Artists are required to keep all receipts through the duration of the 

program. Once the program is completed the Master Artist provides the receipts 

for all supplies up to the approved amount. 

1.3. The program is not responsible for money spent over the amount of the 

agreement unless specifically arranged before hand. 

1.4. If the Master Artist has not spent all the funds available for supplies the remainder 

will be returned to the program. 

3.10. CURATION 

1. Curation of the event should be handled by an Artist or Curator who has had 

previous experience. You will need to provide the curator with the Accessibility 

information identified in 2.5. 

3.11. MUSIC 

1. Depending on your location you may want to consider music for the opening. If you 

event lasts for more than an hour you will want to consider several musicians of 

groups who perform through out the event. 

3.12. FOOD AND BEVERAGES 

1. Be sure to plan for food and beverages according to the event. The Artists may want 

to help with this or you may choose a catering service. If you will be serving wine you 

will want to check your city codes. If codes apply you may want to consider a 

catering service and in most cases you will need to give them at least three weeks 

notice. 

3.13. ACCOMMODATIONS 

1. You may need to consider additional accommodations not readily identified by an 

artist with a disability such as transportation, additional time prior to the start of the 

event and any health related accommodations.  

 

4. THE EVENT 
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4.1. INFORMATION POINTS 

1. Include personal bios for the Apprentice Artists 

2. Include artist statements from the all the Artists involved  

4.2. SIGNAGE 

1. You will have made some plans for signs in your marketing plan. Be sure you have 

banners, posters and flyers put up and ready for the event 

1.1. Posters should be placed in visible, busy locations and distributed by all partner 

organizations. 

1.2. The banner should be placed in a visible location 

1.3. Materials should be given to Artist Teams, Staff and Volunteers to distribute 

4.3. ANNOUNCEMENTS 

1. Consider announcements and acknowledgements you will want to make during the 

event. These should be identified, bulleted and made ready for the event. 

4.4. PHOTOGRAPHY 

1. Arrange for an event photographer. You may hire a photographer or a partner 

agency may have a photographer.  Be sure to get quality pictures for later use and 

promotion.  Photo releases may be required. 

4.5. HANDLING DONATIONS 

1. Be sure to have a table set up for donations. You may wish to also have staff or a 

volunteer be available to accept and manage the donations. 

4.6. RECOGNITION 

1. Always recognize those who helped make the event successful. Who to recognize: 

1.1. Partners 

1.2. Master Artists 

1.3. Apprentice Artists 

1.4. Your Agency Director 

1.5. Board members if Present 

1.6. Volunteers 

1.7. Organizations who may have contributed 

1.8. Any media organizations who helped get the message out 

 

5. ACCOUNTABILITY 
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5.1. EVALUATION 

1. Tools 

1.1. Project Timeline 

1.1.1.  Using a project timeline you will have met specific deliverables along the 

way. Provide the project timeline with supporting documentation showing 

that deliverable were met. 

2. Reporting 

2.1.  Provide regular reporting to your partners or to management. This is important as 

milestones are met. It provides stakeholders with a snapshot of where the 

program is at on a timely basis. 

3. Surveys 

3.1. Do an Artist Survey after the event. Find out what worked and what didn’t. 

3.2. Provide results to partners and management. 

4. Juried Art Show 

4.1. If you have a juried art show, provide results to partners and management.  

5. Did the teams meet all contractual agreements? 

5.1. Provide a report indication the extent to which the program met its goals. 

6. Do Apprentice Artists intend to move forward with a career path? 

6.1. Provide a report on the Apprentice experience and whether they intend to 

continue towards a career path. 

 

                                                      

 

 

* Innovative Placements, The Facts About Employing People with Disabilities, 2010 


